A Market Leader
Looks Forward
By Richard Stein
Chief Growth Officer, Options Group
ooking back, launching an executiveL
search business in 1992 was not the most
propitious idea.
The world economy was in recession. In
Finland and Sweden there were banking
panics. Just out of sight over the horizon the
Mexican peso crisis was looming. Meanwhile
the “Asian tigers” were beginning the process
of inflating their economies. Five years later
those tigers almost triggered the collapse of
the world economic system.
And yet 1992 was the year Options Group
was born. Here we are a quarter century later,
with 13 offices around the world and a range
of service offerings no one imagined when we
started.
Certainly the past quarter century has
brought market shocks. Pick any 25 years at
random and you would say the same. Smart
firms don’t just endure shocks; they capitalize
on them. In every industry, ours included, you
either make the most of change or you lose
your seat at the client’s table.
When we launched the firm 25 years ago we
were exclusively focused on recruiting talent
for the financial services industry. Now we
serve a range of industries, and have completed more than 15,000 placements since 1992
with more than 1,000 companies on every
continent except Antarctica. Since the world
financial crisis of 2008—a period of retrenchment in every industry—our placements have
grown nearly two thirds.
Options Group is the trusted partner of its
clients. But if all we did was connect clients
with great talent that wouldn’t be enough.
Options Group supports clients in developing a strategic understanding of talent. We do
it with proprietary market intelligence and
consulting in areas like organizational design,

leadership development, job analysis and
executive coaching. Everything that touches
on talent is part of an Options Group client
engagement—operational structure, corporate governance, culture, business goals,
results, leadership composition—everything.
The test of any firm is the capacity to see
opportunity even when the world is in turmoil.
Twenty-five years ago Options Group saw
changes happening in the world that we knew
would prove more enduring than the headlines of the moment. An obvious example was
the emergence of the Internet as a consumer
technology in the 1990s.

To the extent the world at large thinks
about how the Internet changed the business
model of executive search firms it thinks of
digital disintermediation by phenomena like
job boards and social media. Anyone who
thinks that never understood what a recruiter
does—and not just because the data on job
sites is misleading or wrong.
Job boards and social media aren’t going to
make an organization ask uncomfortable
questions about matching talent to strategy in
this wide and volatile world. There’s no
algorithm that tells anyone anything useful
about potential. Or about motivation.
Perhaps that’s why nine out of ten hires don’t,
in the long run, work out. (Since 1994 30
percent of the candidates placed by Options
Group are still at the firm that hired them,
building their employer as they build their
careers.)
Looking ahead to our next 25 years we
already see that the nature of talent markets
will change even at the top tiers of large

strating that it’s not possible.
Psynet, in contrast, is an unprecedented
step into artificial intelligence. Its power lies in
the match of assessment with the human
genius for psychological and strategic insight.
The things Options Group can do for clients
with Psynet are the things a smart CEO is
going to be thinking about in one year, five
years and well beyond that.
In our next quarter century we are going to
need a word more capacious than “recruiter”
to define ourselves. What won’t change is our
culture of viewing every client interaction as
one moment in an enduring partnership.
Twenty-five years ago Options Group was
launched on a conviction that everything we
did must in the end be about what the client
gets. The secret to our longevity is sustaining
relevance and influence in the markets in
which we choose to compete. And only our
clients can grant that.
Our world in 2042 will be even more
unrecognizable to us than 1992. Artificial
intelligence, robots and other still unimagined
technologies will be inextricable parts not just
of our organizations but of ourselves. We
don’t predict that the future will be either
utopian or dystopian. We do predict that
Options Group will be as responsive to change
as it has been these last 25 years. And that
with our clients we’ll create a web of relationships unlike anything the talent business has
ever seen.

organizations. The future workforce—senior
executives included—will be more liquid than
what we know today. It will look more like an
organized market for independent contractors
(or teams of them) than today's traditional
one-to-one employment relationship. To this
more dynamic resource base companies will
need to respond with working processes that
enable strategic consistency. And candidates
will need an agility and adaptability that make
creativity as important as functional skills.
Options Group took a preemptive step
toward the future with the formation of its
OGiQ unit, a market-intelligence and
talent-management offering that since 2008
has provided more than 800 clients with
strategic consulting, professional development and performance benchmarking. In our
firm, for example, we average 18,000 interviews a month around the world. We are
distilling intelligence from those conversations
all the time. OGiQ marries this ear-to-the
ground intelligence with Big Data techniques,
predictive analytics, competitor mapping and
strategic profiling.
In 2017 Options Group further accelerated
its embrace of change when it partnered with
the pioneering assessment firm, Psynet.
Until Psynet came along not much of
importance had changed in assessment since
it was “computerized” in the 1960s. Most
assessment tools still attempt to measure
personality. The conventional idea is that by
categorizing personalities performance,
potential and cultural fit can all be predicted—despite overwhelming research demon
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Since our beginning, our clients and candidates have come to know that at Options Group the sky
has no limit. Our innovative approach facilitates limitless search possibilities and is reflected in
our company vision statement.
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